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Today’s enterprise communication tools...
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“Clients do not come first. Employees
come first. If you take care of your
employees, they will take care of the
clients”
Sir Richard Branson
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Connected companies are better performing companies

21 17+« 40

More \Vle]( Less
profitable productive turnover

Source: The State of the American Workplace, Gallup 2018



Key attributes of a connected company
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The mission my company My opinion I've the materials and
makes me feel my job is Bowmt . equipment to:do my work
important Z % : W right
| know what’s Opportunities to learn | / B vork | have the
expected of me at and grow opportunity to do:what
work | do best every day.
Recognition for doing Colleagues care about
good work me as a person My associates or fellow

employees are
committed to-doing
qguality work:
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Welcome Cyrus Akrami

| &m excited to welcome Cyrus 1o the EMEA Workplace team. Cyrus 1S
Joining s tre team s tirst Marke: Development NEFBQE‘[. nased cut of
Londan.

Cyrus 15, 0ming us from Cropbox where ne spent thz pest & years 11 €
veriety of salas roles in San Francisco, Cublr, and London. He helped
qrew Dranhox Businresse fram SR ts antarprisa, and I'm axcited 1@ sas
what ineahts ha Wi hring abairt scaling sales teams ana abaut t=e futore
07 ¢ Kaboranon platfonms.

As MOM, Cyras will be in charge of the emea wp mic term enterprice
pioelinz. 4 key priorities 1/ Engage with larg2 Privets bquities erd VC
firms to oring companias on their portfolios on Workplace 2/ Work with
tha business associations |CD0g, CIOs, Internal Comms...) Af caveop aur
relatiansy ps with commrurizies in Retal, Travel. Business Services
incustries &f Work on coecial proects {ie new focas o1 education) to
veligate business cpporiunities before scaling things up.
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Lead with Redefine the Augment
Authenticity Knowledge business
* Worker workflows



Lead with
Authenticity



Creating transparency between leaders and employees
crafts a clear line of sight that allows employees to
understand the impact of their contributions to the
organisational strategy. — Deloitte Human Capital Trends
Report, 2019
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Simon McNamara was live.
Wednesday at 09:29

Ask Ross live with Ross and Simon

O0:: 575 160 comments 46 shares 8.7K views

il Like &> Share

Ross McEwan vos
Tuesday at 16:23

Reminder that I'll be answering your questions live on
Workplace on Wednesday morning 09.25 - 09.55 am
UK time. Simon McNamara, our pioneer of
Workplace, will be joining me for the session.



In addition to Starbucks and RBS, other leaders are embracing authentic leadership
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Connected Leaders are Better Leaders

2.1 /3

Employees Employees feel
prefer to work it’s important
for a digitally for CEOs to be

active CEO active on social

Source: Brunswick Group, Connected Leadership Report, 2019

48

CEOs in the
S&P 500 and
FTSE 250
with social
media
presence
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of employees

feel connected to

. 8

COMMUNICATION
BREAKDOWN

48%

of employees feel head
office understands the
role they perform

94%

of employees feel
they are voiceless

IDEAS
LOST

EMPLOYEES
DON’'T FEEL
VALUED

95%

of business leaders
recognize the value
collaboration too

.. BUT
BUSINESSES
ARE CHANGING

Research by CensusWide, “Deskless Not Voiceless”, Commissioned by Workplace by Facebook, June 2019



q

We thought Workplace would
solve top down/bottom up
communication, but it actually
created peer to peer
communication, creating a true
community feel. This was a win-
win for all of us

EMILIE MAUNOURY

CLARINS



1+ 95% adoption
* NPS at 91%
* Mobile adoption at 97%

~* Employee retention up 6%

CLARINS
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Safey Chack for 'Noekplace
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Safety Check for Werk
THs is the Workolace Safrty Ched

ohaonk

This is a Safety Check ‘from
Fox Fabrcs, We think you may
e affec ed bhy: Westminstar
Car hcident Let us know i
you're safe, or reed
assivtance lHom the Fog
Fabrice team

I'm Safe

| Need Assislance

Glad you're zafel We've
informed the Fax Fabrics team
of your situztion.
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Vorkflows
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- “Doug McMillon’s ownership of social
media has changed the game for this
company. He understands that if connects
us, drives us, and builds morale within the
~ store. His presence gives that extra

- 'spark’we allneed.”

Walmart > -







Lead with Redefine the Augment
Authenticity Knowledge business
Worker workflows
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