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DISRUPT OR BE DIS

"o compete today, business
leaders need a revolution in
igllalxgle}

a steady stream of disruptive
strategies and unexpected
solutions

to stay ahead of the game.”

http.//www.stern.nyu.edu/faculty/bio/luke-wiliams
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HP INC. CORPORATE FAC TS




=P FINANCE AUTOMATION BY THE NUMBERS

i il“‘ I‘ $68B

NrOCACOIN MY

900+ employees trained in ‘

Robotic Automation Certification

& Advance analytics training (RACE
& AMACE)

/ analytics

2050+ Finsights users;
trendirjg & advance
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INT

GENT AUTOMATION ENABLING
DIGITAL TRANSFORMATION

EVBRACE INTELLIGENT AUTOMATION TO ENHANCE BUSINESS
Report OUTCOMES INtelligence

1 — J
| [ ]

| [coeees

| Sielgiecigeciely Use of analytical Self-learning
Project level, scripts and tools to predict systems an
ad-hoc reduced manual recommend self-evolving
for standard efforts ‘augments human ‘Mmimics human
“Mimics human judgement” judgement”

Replacing repetitive and Improving decision L eading to machine and
Manual tasks Making deep learning

Transactional = 1udgemer&

e ——




INNOVATION JOURNEY SO FAR. ..

Robotics Automation
Office

4 Regional Hubs + 35
INhouse Developers

50 Robots delivered!

st Robot deployed in —- 2 4OK

Controllership

Hours
savings

& Brazil Tax Automation &
&Y /ericas Managed Print
Services

Expanded reach to other Finance
organizations.

The Dark Period
Stopped moving bots into
Production; Reset & take
stock of Lessons L

9=l) 100 Robots delivered!

200 Robots
delivered!

300 Robots
delivered!

~ ﬁ\
\

The story continues... @

Q4

UiPath Implementation 018

Deployed 1st robot!

—y

1st Chatbot Industry Reco
Deployed! Hackett Group’s 2018 Smart Automation!

CSO50 2018 Digital ID/ New Digital Workforcel
BTOES1Q Automation Winner!

. L —
JNITOR
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GLOBAL CASH APPLICATION
PROCESS - ROBOTIC AUTOMATION

Achieve 100% accuracy
OPPORTUNITIES DIGITAL TRANSFORMATION BENEFITS

P N
tries

_I_
Nk

Robotics;
Natural Language
Programming

. Automation
TITRY

Bank
statdgiment

Payment to 5$
GL

N,
' sm Generic

B ailboxes

INvoice to

Sayment Remittance

formats

q
Unstructuredsss=) Structured data







OPERATIONS MANAGEMENT — DIGITAL

VWORKFORCE
GLOBAL CASH ORGANIZATION *
Sefore RPA After R
6060 wpbu

Production Leac Processor Processor Proce

* Organization size illustrative
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—INANC

— INNOVATION

—COSYST

—\V|

ESTABLISHING AN INTEGRATED ECOSYSTEM IS CRUCIAL TO THE
TRANSFORMATION JOURNEY




NNovation Risk Framework

INntegrating risk, governance, and control considerations throughout the program
ifecycle to ensure timely and effective risk identification, evaluation, mitigation, and in
soOme cases, acceptance.
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IMPAC TS OF DISRUP TION

INTELLIGENT AUTOMATION IS INVERTING THE LABOR PYRAMID

CAPABILITIES CURRENT FUTURE

70% reductionin
driven by
intelligent

(INndustry view)

Intelligent
empowers the
workforce to add
More value
at rapid speeds

Organizations must
re-imagine their
operating model to
meet
evolving

Foundational &
transactional

A —
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SEOPLE AN

D CULTURE

COMMITTED TO BUILD AN INNOVATVE CULTURE AND DEVELOP SKILLS OF THE FUTURE

Data savvy O-

Processes data and extract relevant
Uses analytical tools and methodologies ¢
Converts analyses into actionable plans e

—O Business acumen

* Understands key business drivers

* Knowledgeable about factors, priorities and
business demands

» Can identify problems and prioritize

Strategic mindset O-

Develops strategic frameworks and visions e
Anticipates market changes
Addresses challenges and outline future

alternatives

Relationship management

* Possesses strong interpersonal skills;
nigh social and emotional intelligence
» Posgitively influences decisions

Creativity and innovation

Creates diverse and novel ideas

Creates and recognizes new

Is curious, has broad interests and offers e
constructive criticism

* |s approachable and open to collaborating
Agility and change orientation

* \Welcomes change
» Comfortable with shifting priorities

* Able to d '
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SKILLS OF TH
_%

Tag “Skills of the future”

O Skill Champions
W °

SOCLAW

SOTF related books

0 Technical trainings
Power BIl, SQL, HTML, Java, Ul Path,

Q Innovation Briefing

Skills of the future

Statistical Methods part included
o— Soft Skills trainings
— Presentation skills, Emotional Intelligence,
"|_ Skills of the future workshops, Storytelling :H SOTF Newsletters Learning paths
with Data, Design Thinking, Personal Branding,

Change Management

Analytics Forum, AMACE and RACE

@
‘“‘ certification @\‘ Online Trainings

Business cases, Data Analytics in practice,
Experimental learning

SOTF Ambassadors

Newsletters, Finance Day, local events

e.g. Brain Candy,
Lynda, CEB,
Hackett
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| ESSONS LEARNED

Get sponsorship and define strategy

Augment workforce strategy and hire skills of the future

Engage employees to build an innovative culture

Start small and build scalable automated processes

| B~ W0 DN

Engage I early

Improve processes or eliminate betore applying
automation

=stablish strong governance and ensure controls
A —




THE DIGITAL REVOLUTIQAES
“Ihe best way (7 -
to predict the , /

future 1Is to 'S

Nnvent it

Alan Kay
Computer Scientist L — ‘
Kay

Nttps:.//en.wikipedia.org/wiki/Alan_Ka
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